
 
 
Developing the Framework 
 
Higher education outreach is most effective when delivered as a progressive, sustained programme 
of activity and engagement over time.1 
We consulted with teachers and practitioners across the region on the development of the RPF, 
reflecting over 130 different comments around its design and content.  
 
We chose to develop a Framework based on three phases2 of learning and preparation for higher 
education, which are:  
 

• Introductory 
• Development 
• Consolidation 

 
While each phase broadly aligns to Key Stages 3, 4, and 5, GM Higher activities should be applied 
according to the learner’s current level of knowledge and exposure to higher education. 
 
There are six over-arching learning outcomes across each phase: 
 

• LO1 Awareness - learner builds knowledge of higher education and the lifelong benefits 
associated with it 

• LO2 Pathways - learner is aware of all of their options around qualifications and is able to 
make an informed choice 

• LO3 Attainment - learner is motivated to reach their academic potential and sustain 
an  interest in their studies 

• LO4 Finance - learner has objective knowledge of the student finance and understands the 
important of personal budgeting 

• LO5 Applying - learner knows how to research different routes into HE and how to make an 
application 

• LO6 Transition - learner understands what is required to help them make a successful 
transition to HE 

 
 
Working with Us 
 
We would ask that you meet with your GM Higher Hub Manager to plan your work with us over the 
course of the school year. Please note that there are occasions where we cannot agree to ad hoc 
bookings due to the volume of requests we receive. 
 
We would encourage you to consider a range of activities for your learners – from light-touch 
sessions that can be delivered in your school to our more intensive, experiential interventions, such 
as Summer Schools, Mentoring and 1-2-1 HE guidance interviews. 
 
 
 

                                                           
1 Department for Business, Innovation and Skills (2014). National Strategy for Access and Student Success in Higher 
Education (London: BIS, 2014). Available from 
https://www.gov.uk/government/publications/national-strategy-for-access-and-student-success 
2 Adapting a model initially developed by futureme (North East Collaborative Outreach Programme) 

https://futureme.ac.uk/


 

Introductory Phase:  
Theme Awareness Pathways Attainment Finance Applying Transition 

GM Higher Learning 
Outcomes 

Learning Outcome 1 Learning Outcome 2 Learning Outcome 3 Learning Outcome 4 Learning Outcome 5 Learning Outcome 6 
Learner demonstrates 
knowledge of higher 
education (HE) and the 
lifelong benefits 
associated with it 

Learner is aware of all of 
their options around 
qualifications and is able 
to make an informed 
choice 

Learner is motivated to 
reach their academic 
potential and sustain an  
interest in their studies 

Learner has objective 
knowledge of student 
finance and understands 
the need to manage their 
money 

Learner knows how to 
research different routes 
into HE and how to make 
an application 

Learner understands what 
is required to help them 
make a successful 
transition to HE 

Gatsby Benchmarks 2, 7 2, 7, 8                  2, 4, 7  7         7 7 

learners 

Activities will enable the      learner 
to: Activities will enable the  learner to: Activities will enable the  learner to: Activities will enable the  learner to: Activities will enable the  learner to: Activities will enable the  learner to: 

Demonstrate an 
awareness of HE and the 
different opportunities 
available. Be able to 
challenge any myths 
relating to HE 

Identify the link between 
GCSE attainment and 
progression opportunities 
and how these can 
support life or career goals  

Recognise the importance 
of studying and working 
hard to advantage future 
opportunities 

Be aware of the financial 
support available for HE 
progression and the 
importance of personal 
budgeting 

Show an awareness of 
application processes at 
(both age 16+ and 18+) 
and the importance of 
evidencing key skills  

Evidence personal 
qualities and further 
develop skills in order to 
achieve future 
qualifications and meet 
life or career goals 

parents/carers 

Activities will enable parents/carers 
to: 

Activities will enable parents/carers 
to: 

Activities will enable parents/carers 
to: 

Activities will enable parents/carers 
to: 

Activities will enable parents/carers 
to: 

Activities will enable parents/carers 
to: 

Form objective opinions 
about HE by gaining 
knowledge of traditional 
and non-traditional routes 
and challenge myths 
relating to HE 

Be aware of progression 
opportunities at the end 
of studies being taken by 
the young person and 
provide support for any 
longer-term life or career 
goals  

Be able to support and 
motivate the learner to 
study successfully 

Build knowledge and 
dispel myths about the 
student finance  

Be aware of the different 
HE application processes 
(UCAS and 
apprenticeships) 

Understand the 
importance of the key 
qualities required for the 
successful transition to 
higher study 

teachers/advisers 

Activities will enable 
teachers/advisers to: 

Activities will enable 
teachers/advisers to: 

Activities will enable 
teachers/advisers to: 

Activities will enable 
teachers/advisers to: 

Activities will enable 
teachers/advisers to: 

Activities will enable 
teachers/advisers to: 

Have an up-to-date 
awareness of HE and 
possibilities beyond their 
personal experience 

Be aware of all 
progression opportunities 
and how the learner's 
future goals can be best 
achieved 

Support the learner in 
achieving their goals by 
understanding the 
importance of studying 
and working to the best of 
their potential 

Be aware of the financial 
support available for HE 
progression and 
encourage responsibility 
around income and 
spending  

Be aware of the different 
FE and HE application 
processes (at age 16+ and 
age 18+) required for 
further study and work 

Support the learner in 
developing their personal 
qualities and skills in order 
to nurture aspiration 

 

*  This framework has been adapted from best practice developed by colleagues at FutureMe NCOP (North East) 

 



 

 

Development Phase:  

Theme Awareness Pathways Attainment Finance Applying Transition 

GM Higher Learning 
Outcomes 

Learning Outcome 1 Learning Outcome 2 Learning Outcome 3 Learning Outcome 4 Learning Outcome 5 Learning Outcome 6 

Learner demonstrates 
knowledge of higher 
education (HE) and the 
lifelong benefits 
associated with it 

Learner is aware of all of 
their options around 
qualifications and is able 
to make an informed 
choice 

Learner is motivated to 
reach their academic 
potential and sustain an  
interest in their studies  

Learner has objective 
knowledge of the student 
finance and understands 
the need to manage their 
money 

Learner knows how to 
research different routes 
into HE and how to make 
an application 

Learner understands what 
is required to help them 
make a successful 
transition to HE 

Gatsby Benchmarks 2, 7 2, 4, 7, 8 2, 4, 7 7 7 7 

learners 

Activities will enable the learner 
to: 

Activities will enable the learner 
to: Activities will enable the learner to: Activities will enable the learner 

to: 
Activities will enable the learner 

to: 
Activities will enable the learner 

to: 

Consider all HE options 
and whether these will 
maximise their personal 
development and help 
with the pursuit of their 
life or career goals 

Assess all post-16 
progression opportunities 
and which may provide 
the best outcome for 
them  

Develop new skills (eg.  
revision skills, time 
management, self-
motivation) and organise 
their time effectively to 
support attainment 

Describe the financial 
support for different HE 
pathways and the 
importance of being 
disciplined around 
managing savings and 
income  

Research different HE or 
career options and 
consider how these might 
be achieved via by post-16 
decisions  

Understand the 
importance of both 
independent study and 
working collectively to 
become a successful HE 
student. Build self-
confidence and resilience 

parents/carers 

Activities will enable parents/carers 
to: 

Activities will enable parents/carers 
to: 

Activities will enable parents/carers 
to: 

Activities will enable parents/carers 
to: 

Activities will enable parents/carers 
to: 

Activities will enable parents/carers 
to: 

Gain impartial and 
accurate knowledge  
about traditional and non-
traditional routes into HE 
and how either may 
advantage the learner in 
meeting their goals 

Inform the learner's 
decision-making with an 
objective assessment of a 
range of transition 
opportunities 

Support the learner, 
around exams and other 
assessments and enable 
the best possible study 
conditions (eg. for revision)  

Research the financial 
support for different HE 
pathways. Be mindful of 
the many long-term 
economic and personal 
benefits of HE for the 
learner 

Support with post-16 
decision-making. To 
encourage early research 
into onward HE and 
career options  

Have conversations 
around strategies to 
support the learner's 
planning and study skills  

teachers or advisers Activities will enable 
teachers/advisers to: 

Activities will enable 
teachers/advisers to: 

Activities will enable 
teachers/advisers to: 

Activities will enable 
teachers/advisers to: 

Activities will enable 
teachers/advisers to: 

Activities will enable 
teachers/advisers to: 



 

Build knowledge about HE 
options for learners and 
how these can support 
their life or career goals 

Understand the range of 
HE courses available and 
to coach the learner to 
explore more than one 
option 

Identify strategies to 
support the learner’s 
development and to build 
self-confidence around 
exams and other 
assessments 

Signpost learners to the 
financial support for 
different HE pathways. To 
support the importance of 
budgeting and managing 
money 

To provide advice around  
making post-16 
applications and to 
signpost the learner to 
reliable sources of 
information 

Promote the different 
attributes and skills 
required to succeed for 
different progression 
routes 

 

Consolidation Phase:  

 Awareness  Pathways Attainment Finance Applying Transition  

GM Higher 
Learning Outcomes 

Learning Outcome 1 Learning Outcome 2 Learning Outcome 3 Learning Outcome 4 Learning Outcome 5 Learning Outcome 6  
Learner builds knowledge of 
higher education and the 
lifelong benefits associated 
with it 

Learner is aware of all of 
their options around 
qualifications and is able to 
make an informed choice 

Learner is motivated to 
reach their academic 
potential and sustain an  
interest in their studies 

Learner has objective 
knowledge of the student 
finance and understands 
the important of personal 
budgeting 

Learner knows how to 
research different routes 
into HE and how to make an 
application 

Learner understands 
what is required to 
help them make a 
successful transition to 
HE 

 

Gatsby Benchmarks 2, 7 2, 7, 8 2, 4, 7 7 7 7  

learners 

Activities will enable the learner to: Activities will enable the learner to: Activities will enable the learner to: Activities will enable the learner to: Activities will enable the learner to: 
Activities will enable the 

learner to: 
 

Independently research all 
available HE options and to 
navigate the marketing of 
courses and higher/degree 
apprenticeships.                     
Take charge of their 
decision-making 

Assess the most 
appropriate routes and 
arrive at an option that 
supports their life or career 
goals 

Organise their own time 
and to build upon  those 
strategies that have worked 
previously and which  give 
them the best possible 
chance in forthcoming 
exams or assessments 

Identify student finance 
support and make 
comparisons with an 
apprenticeship route.                   
Apply money-management 
skills 

Explore courses and entry 
requirements for UCAS 
routes and Higher/Degree 
apprenticeships.  Be able to 
evidence and articulate 
academic skills and personal 
attributes 

Make personal choices 
around study styles 
and the development 
of soft skills to 
demonstrate 
preparedness for HE 

 

parents/carers 

Activities will enable parents/carers 
to: 

Activities will enable parents/carers 
to: 

Activities will enable parents/carers 
to: 

Activities will enable parents/carers 
to: 

Activities will enable parents/carers 
to: 

Activities will enable 
parents/carers to: 

 

Provide objective support 
to the learner around their 
research. Help to identify 
reliable and impartial 
sources of information 

Discuss the rationale 
around the learner's 
decision-making. Ensure 
alternatives have been 
appraised 

Support the learner to 
continue with strategies 
that will assist their 
learning. To enable the best 
possible conditions for 
revision 

Ensure the learner is 
informed about all financial 
implications of their 
pathway choice. To support 
the application for student 
finance 

Support the learner with 
the application by ensuring 
key skills and attributes are 
fully articulated 

Support the learner to 
adopt effective study 
styles  

 
 Activities will enable 

teachers/advisers to: 
Activities will enable 

teachers/advisers to: 
Activities will enable 
teachers/advisers to: 

Activities will enable 
teachers/advisers to: 

Activities will enable 
teachers/advisers to: 

Activities will enable 
teachers/advisers to:  



 

teachers/advisers 

Demonstrate how skills 
from their own subject 
area transfer (either 
directly or indirectly) 
across a range of HE 
courses 

Discuss the learner's 
intended decision-making. 
Signpost to interventions 
(eg. outreach activities or 
online career platforms) to 
ensure alternatives are not 
overlooked. 

Provide opportunities for 
learners to plan their 
learning and revision 
strategies in advance of 
assessments to maximise 
their success 

Advise and signpost 
learners to key sources of 
information and to support 
the application for student 
finance. 

Support the learner in both 
developing and practising 
the key skills required for 
making an application and 
any subsequent assessment  

Identify the most 
suitable study styles 
for the learner and to 
help to instill these 

 



 

Appendix 2: Gatsby Benchmarks of Good Career Guidance 

The Gatsby Benchmarks are a framework of guidelines that define the best careers provision 
in schools and colleges. The Careers Strategy is built around them, and they make a great place to 
start for planning or improving your programme. 

 

https://www.careersandenterprise.co.uk/schools-colleges/understand-gatsby-benchmarks 

 

 

 

https://www.careersandenterprise.co.uk/schools-colleges/understand-gatsby-benchmarks
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