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A Case Study on the Impact of a 6-
Week Growth Mindset Mentoring
Programme on School Learners




THE CASE IN POINT:

This case study explores the findings from 14 Year 10 learners from The Derby High School,
divided into three focus groups, who participated in the mentoring programme. The study aims
to highlight the themes, benefits, and overall impact on the learners.

The lead teacher selected male learners for the project, recognising a need for them to develop
their confidence and be encouraged to engage in leadership positions.

THE IMPACT:

Expectations and Impressions

Initially, students had mixed feelings about
the mentoring programme, with many
hesitant about participating or unsure why
they had been selected. However, they all
reported that the programme exceeded their
expectations. They felt at ease very quickly
and became more comfortable and engaged
as the programme progressed.

The provision of refreshments added to the
feeling of being valued and comfortable. One
learner particularly noted the welcome
change of pace from the rest of the school
day.

The Booklet

Students found the booklet useful, reporting
that it made the sessions more entertaining
and interactive. It was also a helpful resource
to refer back to, especially for revision
techniques. The booklet complemented the
conversations between the students and the
mentor well.

The Mentor

Students had lots of positive comments
about the mentor, saying she was relatable,
honest, open, and made them feel
comfortable. Providing advice about her own
experience was particularly helpful, offering a
forum to talk about things they might not
usually have a chance to discuss, and getting
advice for things they were struggling with,
such as sleep. Whilst they didn't feel
comfortable talking in front of their peers
initially, the mentor's approach allowed them
to feel comfortable and safe to share their
feelings.

Considering their Future

Students spoke extremely positively about
the campus visit element and its impact on
their thoughts about the future and

considering higher education as an option.
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“| think they gave us an insight into what we
could do for our future... when | saw [the Law]
one, | thought oh, that's pretty cool because
now | can see what | want to do.”

“It definitely put [university] in my mind as an
option.”

“] feel like it made me want to go to university...
it just looks really cool and you get to learn a lot
more that could obviously impact your future
with jobs and stuff, but also the whole base
around it, like the massive library, sports
facilities on campus and stuff. All the
technology that they use. I think it's quite great.”

“Before | used to sleep with the TV on and it just
wasn’t good for my mental health overall and
once she gave me the method of putting on a
sound app, it would actually help as | can't sleep
without noise.”

“She helped us with stress relief because if
you're stressed you're not able to do much since
you're thinking of everything in your mind.”

“| felt comfortable expressing myself more than
usual.”

“Not everything you need in life is on your
phone!”

“I definitely learnt how to sleep better, to get off
your phones an hour before and like just calm
your body. I tried it and just went to sleep like
within 2 minutes so that definitely helped.”

“I’ve started to go on it a lot less than | would
have done before.”

“It’s been like 4 or 5 months, and I’ve not had
TikTok, Instagram.”



“I’ve got a better routine. I’'ve got a timetable for
when | go back home rather than just wasting my
time.”

“The programme gave me a bit more motivation
and information about how to revise. Before, |
didn’t really think it was that important but then |
started revising and now I’m ready.”

“The revision skills was really good because it
taught us how not to get distracted or how to
remember stuff in certain ways, to make it easier
when you come to the tests.”

“It helped with my confidence because before |

was very shy and barely wanted to talk to

anyone, so it helped me to get out of my comfort

zone.”

“grown in confidence and been encouraged
to consider things from new perspectives”.

“l applied myself to become a Prefect.”

“I told my sister about the sleeping one and how
she can fall asleep faster because she's always
just tired. She's only in year 7 and always stays up
late.”

“I've told my friends about the revision ones....
because I think everyone was just stressed at that
time.”

“I told my Dad about the revision one because he
wants me to do well and I told my brother about the
schedule one because he's also really rubbish
with it.”

“I did not expect it to be that useful. | didn't even
want to go for it, you know. It was so useful. Like, it
gave me a better lifestyle.”

“They thoroughly enjoyed the mentoring
programme - they never missed a session and
were always on time.”
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