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Executive Summary 

Greater Manchester Higher (GMH) is one of 29 Uni Connect (UC) partnerships 

funded by the Office for Students (OfS). The programme aims to support the 

government’s social mobility goals by increasing the number of young people 

from underrepresented groups who go into higher education. 

In 2019/20, we engaged with around 36,000 learners, our most successful year to 

date. Over 18,900 of those learners were engaged in activities as part of a 

sustained and progressive programme where evaluation outcomes are captured.  

We also provided Information, Advice and Guidance to over 16,000 learners at 

events such as careers fairs, options evenings, assemblies and other 

presentations). 

This report focuses on those activities with evaluation outcomes. 

Overview of our partnership 

The Greater Manchester Higher partnership is comprised of the region’s 

universities and further education colleges. We provide higher education outreach 

to young people based in secondary schools, colleges and sixth forms.  

The programme is highly targeted, and we define a UC target school or college as 

one where more than 50 learners across years 9-13 who live in a UC target ward 

attend. Target wards are defined by the OfS as wards where HE participation is 

lower than expected when Key Stage 4 attainment is factored in.  

We have 5 regional hubs who work closely with target schools and connect them 

with our core programme. This activity is delivered by outreach staff based in the 

region’s higher education providers, as well as commissioned activity from external 

providers.  

In 2019/20 we also established an outreach hub to provide proactive support to a 

further 30 schools in the region, as well as providing outreach across the remaining 

170 wards in the region with an offer for all schools. 

Overview of our offer 

Our programme is primarily aimed at Year 9-13 learners, and their parents and 

carers, who reside in one of the 45 target wards in Greater Manchester. Schools 

can access a range of activity delivered in-school, on campus and online, and 

includes mentoring programmes, summer schools, campus visits and subject 

specific activity. 
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Our mission is to ensure that young people are able to make informed decisions 

with confidence.  Our menu of activities aims to realise the aspirations of young 

people, and help them make sense of the options around different higher 

education courses and routes. 

 

 

 

 

 

 

 

 

 

At a glance 

Annual budget £3.7m 

Partner institutions 16 (5 Universities, 11 Further Education Colleges) 

Number of staff 55 (based at 11 different institutions) 

Uni Connect Target Schools & Colleges 130 

Outreach Hub Proactive Support Schools 28 

Total learners engaged +36,000 

Total learners engaged as part of a sustained and progressive programme 18,901 

Total Uni Connect target learners engaged 7,535 

Total activities delivered 1,039 

Percentage of target Uni Connect population engaged 24.4% (vs OfS benchmark of 20%) 
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Foreword 
Despite the challenges presented by the Covid-19 pandemic, Greater Manchester Higher has managed to 

not only meet, but exceed its targets for the 2019/20 academic year in delivering high quality outreach 

activities to over 36,000 learners. The global pandemic led to school closures on a scale not seen since the 

second world war, the wholesale cancellation of exams and confusion around results day; the impacts of 

this crisis are numerous, and likely to be wide-reaching for education and social mobility 

Research undertaken by the Educational Endowment Foundation1 suggests that the attainment gap 

between disadvantaged young people and their peers will widen because of the pandemic; there is much 

work to be done, from early years to further and higher education, to prevent a ‘lost generation’.   

Greater Manchester Higher has supported staff and learners in schools throughout the pandemic. We 

transitioned our activities into online formats, working collaboratively with schools and colleges to explore 

their immediate priorities. Our activities link to the Gatsby benchmarks to better support schools and 

colleges progress towards their CEIAG goals, and we consult regularly to ensure our offer meets the needs 

of their learners.  

As one of the largest Uni Connect partnerships with 55 members of staff, it was important to renew a sense 

of team working and support to combat our physical isolation during lockdown. I am proud of the way 

Greater Manchester Higher staff have reacted to the situation, working hard to develop new ways of 

working virtually, creating new online resources and constantly adapting to the changing environment 

without jeopardising the quality of the delivery.  

We will continue to develop a high quality core programme of activities to be delivered in a different 

formats, capturing vital data to help us understand the impact of our project on our target learners, and to 

monitor progress towards our goal of increasing and widening participation in higher education.  

Uni Connect funding is expected to end in July 2021, and it is not yet known what may succeed it. It is clear 

that Covid-19 and its effects are going to be with us for some time, and the young people we work with are 

those who have the greatest need. Greater Manchester Higher plays a vital role in supporting young people 

to make informed decisions about their future, and this is a crucial part of the region’s ability to weather 

the social and economic storm. By continuing to work together, we can provide the support they need to 

be prepared to navigate a post-Covid-19 economy. 

 

 

 

 

Sam Kalubowila  

Head of Greater Manchester Higher 
 

 

 

                                                           
1 Impact of school closures on the attainment gap, Education Endowment Foundation, June 2020 
https://educationendowmentfoundation.org.uk/public/files/EEF_(2020)_-
Impact_of_School_Closures_on_the_Attainment_Gap.pdf 
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About this report 

Covid-19 Pandemic 

This report concentrates on the activities and outcomes we achieved between the start of September 2019 

and the end of March 2020, when England went into lockdown due to the  Covid-19 pandemic. Activities 

during June/July 2020 are expanded upon later in this report. 

 

Data Protection/GDPR 

We continue to update our Data Protection Impact Assessment, which outlines our obligations in collecting, 

processing, transferring, sharing, retaining and destroying learner data. Related compliance documentation 

can be viewed at gmhigher.ac.uk.  

Definition of Engagement  

For the purposes of this report, we define a learner engagement as: a learner attending at least one activity 

from a sustained and progressive programme, whether in-school, on-campus or online.  

We define school/college/sixth form engagement as: schools/colleges where a learner/s has attended at 

least one activity from a sustained and progressive programme. 

This does not include general information, advice and guidance given at IAG stands, through presentations 

or careers fairs. 

Author note 

All information in this report has been compiled using the Higher Education Access Tracker (HEAT) 

database and is correct as of 31st August 2020. 

The data that forms the basis of this report is self-reported by students and reflects data collected at the 

time of running reports in HEAT. 

Ongoing data cleansing and record de-duplication (where a pupil changes school and where estimated 

attendance numbers at large events are updated) may affect the figures GMH reports in the future for this 

same period. 
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10 GM HIGHER END OF YEAR EVALUATION REPORT 2019/20 

In 2019/2020, 18,901 individual learners engaged with at least 1 activity within our progressive and 

sustained programme of activities. Below is a breakdown of all learners who engaged in 2 or more 

activities. 

 

Of 18,901 learners, 7,535 Uni Connect learners engaged with at least one activity. The chart below shows 

the number who attended two or more activities. 

 

We also looked at the number of schools and colleges who engaged with 1 or more activities. 

2 3 4 5+
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11 GM HIGHER END OF YEAR EVALUATION REPORT 2019/20 

YEAR ON YEAR COMPARISONS 
Activities and Learner engagement 

In 2019/2020, we delivered 1,039 activities to 18,901 learners. This compares to delivering 1,766 activities 

to 15,546 learners the previous academic year (2018/19).  

The increase in overall learner engagement can be attributed to engaging more learners as the programme 

continues to be embedded in target schools/colleges/sixth forms and partnerships between stakeholders 

grow and develop, new target schools, and just under 1,000 additional learners through our new Outreach 

Hub. 

All face-to-face activity from March 2020 was cancelled due to the Covid-19 pandemic. At the time of going 

into lockdown, 252 activities and events were cancelled, although the true number of events would be 

considerably higher as this number only includes events that were booked at the start of lockdown. 

UniConnect learner engagement 

Of the 18,901 learners we engaged, 7,535 were Uni Connect target learners (39.8%) and we worked with 

learners from all 45 of our Uni Connect target wards. This compares to 7,646 of 15,546 (49%) in 2018/2019. 

As shown above, we have worked with an increased number of non-target learners, accounting for the 9% 

decrease in engagement of Uni Connect target learners against the previous academic year. The targeting 

requirement for online activity was waived by the OfS in March 2020 to support all learners which also 

accounts for part of this decrease. 

OfS Benchmarking 

The OfS expects each Uni Connect partnership to engage with a minimum of 20% of the total Uni Connect 

target population. As a partnership we engaged 7,535 learners from a total cohort of 30,935 (24.4%) 

exceeding the target by 4.4%. 

School/College/Sixth Form engagement 

An update to our targeting dataset at the start of phase 2 identified an additional 22 schools/colleges/sixth 

forms to the 108 Uni Connect target institutions identified for phase 1, increasing the total to 130.  

In 2019/2020, we worked with 124 of 130 (95%). This compares with 106 of 108 (98%) in the previous 

academic year (2018/2019).  

We also worked with a further 52 schools through our new Outreach Hub, which was set up in autumn 

2019 and was fully operational from January 2020. Due to our all-schools offer, it is likely that we would 

have engaged a some of these schools anyway, however the Outreach Hub has enabled us to proactively 

support a targeted number of new schools. 

Widening Participation Indicators 

In 2019/2020, 66% of the learners we engaged with came from a POLAR4 Q1 or Q22 low young 

participation area. We began collecting additional WP indicators at an individual level from learners who 

completed a Destination Tracking Form as part of our online delivery evaluation from June 2020. These 

indicators are: being in receipt of Free School Meals; currently in care or have been in care in the past; 

                                                           
2 POLAR4 classifies local areas across the UK according to the young participation rate in higher education. The young 
participation rate is calculated by dividing the number of young people from each area who enter higher education 
aged 18 or 19 by the young population of that area. 
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young carer; learner with a disability; neither parents or carers attended Higher Education; asylum 

seeker/refugee; member of a military family. 

We will continue to collect this data during the 2020/2021 academic year. The additional inclusion of 

questions around gender and ethnicity (opt-in), will allow us to report on how the programme is reaching 

our target learners in a more detailed way than in previous years. 

HESA Trends 

The last HESA track (Spring 2020) looked at learner destinations in higher education for learners who 

entered HE in academic year 2017/2018. This would have included Y13 learners who might have attended 

Uni Connect (then known as NCOP) activities between January to July 2017. As the programme was in its 

infancy, we are not able to show any real correlation between engagement in our activities and a 

contribution to learners’ decisions to progress to HE. 



 

13 GM HIGHER END OF YEAR EVALUATION REPORT 2019/20 

Covid-19 Pandemic 
We delivered some online activities during June and July 2020, which had been developed by Greater 

Manchester Higher staff during the lockdown period.  Whilst monitoring data from these activities has 

been included in our overall count of numbers, they were subject to experimental evaluation methods; 

therefore, we have not included them in the evaluation outcomes presented elsewhere in this report.  

It is important to remember this distinction, caused by Covid-19, when making comparisons between 

different academic years.   

Staff within our partnership adapted to the changes that Covid-19 brought and developed a range of online 

resources that could be accessed by learners before the end of the 2019/20 academic year, and continues 

to be used into the 2020/21 academic year. As the impact of the pandemic on schools continues to be very 

real and disruptive, the initial work undertaken in 2019/20 provides a foundation for continued online 

provision. 

We were able to reach 311 learners from 15 schools/colleges. 48% of learners completed an online 

evaluation survey.  

We delivered 31 in-school sessions via GoToWebinar; 23 were to pre-16 learners in years 8-10, and 8 to 

year 12 learners. 

The Office for Students waived targeting criteria for Uni Connect partnerships for the duration of the 

summer term to enable us to support all learners, in all schools.  62 (20%) learners who attended a session 

met at least one of our widening participation indicators. 10 of those learners were Uni Connect target 

learners and 39 were from a POLAR4 Q1 or Q2 background. 

Response from a teaching professional on whether GMH resources3 had proved useful during this period  

 

                                                           
3 From ‘Evaluating the impact, breadth and reach of the Greater Manchester Higher partnership via Uni Connect 
funding’ research, Dr Neil Raven August 2020. 

I think for me it was the positivity element - dealing 

with student anxiety, going to university, etc. You were 

able to go on to the GMH website which had sections 

on there with resources. The students were able to 

have a look through in relation to what was needed. 
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MONITORING & EVALUATION OUTCOMES 
Access and Participation (A&P) Standards of Evaluation Practice 

The standards look at the evaluation of the impact of outreach and enable a programme to provide 

an evidence base for ‘what works’ and then lead onto making an informed declaration of ‘why it 

works’. We are engaging in a number of evaluation activities that will assist us in providing the 

required evidence. 

Levels of Evaluation 

The A&P Standards are rated as follows: 

1 = Narrative; 2 = Empirical; 3= Causal 

Check Self-assessment tool for definitions 

Most of the evaluative practice in the network began at Level 1. As the programme has progressed, 

several evaluative activities have been refined to capture enhanced data at Level 2.  

What level of evaluation are GMH expecting to reach in its activities based on the Evaluation 

Standards? 

Type of Outreach Activity Level Evidence 

Campus Visits 2 Pre and Post design of evaluation instruments 

Summer Schools 2 Pre and Post design of evaluation instruments 

Mentoring 2 Pre and Post design of evaluation instruments 

In-School 1 Post design of evaluation instruments 

Commissioned Projects 2 Post design - some pre and post design of evaluation instruments 

Subject Specific 1 Post design - some pre and post design of evaluation instruments 

Targeted Learners 2 Post design - some pre and post design of evaluation instruments 

 
Linking to the GMH Evaluation Strategy, our work looks to provide evidence of outcomes via our 

Proxy Measures and through the GMH Regional Progression Framework.  

Number of Evaluation responses 

In 2019/2020, we received a total of 18,346 evaluation responses across all activity categories. This 

equates to an average of 75% response rate to our evaluations. 

Key Proxy Measure responses4 

Within our Evaluation Strategy, we have linked elements of the data that we collect to four proxy 

measures to ascertain some of the short and medium-term outcomes for learners after interacting 

with our programme, and to show the effectiveness of our activities. The proxy measures are: 

1) Aspirations; 2) Knowledge; 3) Intention; and 4) Attitudes 

                                                           
4 See Appendix 1 for a tabular summary of proxy measure responses  
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Our Activity Evaluation reports give an appraisal of the responses we have received from evaluations 

carried across the broad range of our activities. 

Activity Strands 

Our objective as a programme is to engage with learners from underrepresented areas of Greater 

Manchester and give them an opportunity to find out more about higher education as a life choice. 

Through prior research and building on the experience of previous programmes, we have developed 

activities to meet the objectives which fall under the following broad headings: 

 Visits to a higher education campus 

 In-School Pre and Post-16 Information, Advice and Guidance 

 Pre and Post-16 activities that are specific to a subject or the study of that subject in higher 

education 

 Pre and Post-16 mentoring programmes. 

 Visits to a higher education campus for learners from specific demographic groups 

We also have a programme of activities that are delivered by commissioned providers where the 

need for a particular intervention requires provision outside of our core programme. 

The following data shows a comparison of learner engagement across the last two academic years 

and a breakdown by Uni Connect target learners and the evaluation responses that we have 

received. There is also data from the impact evaluation that was carried out across each of the 

strands5. 

For evaluation, questions have been asked based on the levels in the OfS Standards of Evidence (e.g. 

Empirical) using our proxy measures (e.g. Knowledge).  

 

Campus Visits (Level 2 - Empirical) 

These events provide learners with the opportunity to visit a university or college campus and gain 

an insight into HE. The visits typically include a classroom-based workshop, a practical activity, an 

introduction to the social aspect of HE, and information about HE options and student finance. 

Learners will also go on a campus tour and get the chance to work closely with current students. 

Monitoring 

 2019/20 2018/19 

Monitoring 

Total campus visits 38 33 

Total schools 45 20 

Total learners 1,907 3,305 

Total Uni Connect learners 1,106 (58%) 1,520 (46%) 

Evaluation 

Total evaluation responses 1,586 (83%) 2,620 (79%) 

 

                                                           
5 For some activity strands there has been a decrease in the number of activities and year on year learner and 
Uni Connect learner engagement due to the impact of Covid-19. 
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Evaluation 
How learners responded to questions relating to progressing to higher education. 

Proxy Measure 
Pre-Evaluation 

Outcome 
Post-Evaluation 

Outcome 
% increase/change 

Intention to progress to higher 
education 

65% 78% 17% 

Knowledge of higher education 68% 87% 19% 

Attitude towards higher education 77% 74% -3% 

 

In-School Activity Pre-16 (Level 1 – Narrative) 

These sessions introduce learners to higher education, and aims to increase their knowledge of skills 

that relate to university/higher education. These include revision and study skills, budgeting skills 

and student life. 

Monitoring 

 2019/20 2018/19 

Monitoring 

Total in-school pre-16 activities 358 420 

Total schools 140 150 

Total learners 8,941 9,789 

Total Uni Connect learners 3,589 (42%) 3,916 (40%) 

Evaluation 

Total evaluation responses 5,579 (62%) 8,026 (82%) 

 
Evaluation 

How learners responded to questions about how much knowledge they acquired about certain skills, 

e.g. Interview Skills. 

Proxy Measure 
Overall Evaluation 

Outcome 

Knowledge 77% 

Attitude 70% 

 

In-School Activity Post-16 (Level 1 – Narrative) 

These sessions aim to increase a learners’ knowledge of skills that will help them as they approach 

making key decisions about their futures. These include preparing for HE, interview skills and 

managing your UCAS offers. 
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Monitoring 

 2019/20 2018/19 

Monitoring 

Total in-school post-16 activities 298 222 

Total colleges/sixth forms 21 18 

Total learners 2,503 3,686 

Total Uni Connect learners 700 (28%) 1,438 (39%) 

Evaluation 

Total evaluation responses 1,611 (68%) 2,255 (58%)) 

 

Evaluation 

How learners responded to questions about how much knowledge they acquired about certain skills, 

e.g. Managing your UCAS Options. 

Proxy Measure 
Overall Evaluation 

Outcome 

Knowledge 89% 

Attitude 80% 

 

Subject Specific Activity Pre-16 (Level 1 – Narrative) 

Subject specific activities fall into one of three categories. Curriculum connections cover a range of 

curriculum areas from English and Maths to Business and Law, and from Creative Arts and Media to 

STEM and Humanities. They are designed to enhance students’ current learning, whilst offering an 

insight into university. 

Industry insights activities are geared towards highlighting the opportunities, careers and 

employment options higher education can bring, whilst also providing information about 

progression routes in to particular industries. Labour market Information is used to inform this 

programme and where possible meaningful employer interactions are embedded into these 

activities. 

HE subject tasters provide an in-depth experience into what it’s like to study a particular subject or 

discipline at university. 

Monitoring 

 2019/20 2018/19 

 
Curriculum 

Connections 
Industry 
Insights 

HE Subject 
Taster 

Total Total 

Monitoring 

Total activities 50 49 15 14 397 

Total schools 65 48 12 125 120 

Total learners 794 749 227 1,770 3,696 

Total Uni Connect learners 378 (51%) 500 (72%) 135 (60%) 1,013 (57%) 2143 (58%) 

Evaluation 

Total evaluation 
responses 

640 (81%) 542 (72%) 207 (91%) 
 

2,396 (65%) 
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Evaluation 

How learners responded to questions about how much knowledge they had acquired about higher 

education courses and subjects  

*no questions are asked in relation to this proxy measure in the activity/event evaluation 
 

 

Subject Specific Activity Post-16 (Level 1 – Narrative) 

Please see description of subject specific activity above. 

 

Monitoring 

 2019/20 2018/19 

 
Curriculum 
Enrichment 

Industry 
Insights 

HE Subject 
Taster 

Total 
 

Total 
 

Monitoring 

Total activities 4 17 19 40 63 

Total colleges/sixth forms 6 14 7 27 22 

Total learners 37 332 270 639 670 

Total Uni Connect learners 15 (44%) 109 (34%) 86 (33%) 210 (33%) 301 (45%) 

Evaluation 

Total evaluation responses 28 (76%) 288 (87%) 193 (71%) 509 (80%) 503 (75%) 

 
Evaluation 

How learners responded to questions about how much knowledge they had acquired about higher 

education courses and subjects 

*no questions are asked in relation to this proxy measures in the activity/event evaluation 

 

Mentoring Pre-16 (Level 2 – Empirical) 

The Go Further Project, developed in consultation with learners, gives young people the opportunity 

to gain support from an undergraduate mentor to help them think about their future choices in 

further and higher education.  

 

 Evaluation Outcome 

Proxy Measure 
Curriculum 

Connections 
Industry 
Insights 

HE Subject 
Taster 

Overall Evaluation 
Outcome 

Knowledge * 77% 77% 77% 

Attitude 85% 65% 63% 69% 

 Evaluation Outcome 

Proxy Measure 
Curriculum 

Connections 
Industry 
Insights 

HE Subject 
Taster 

Overall Evaluation 
Outcome 

Knowledge * 76% 63% 70% 

Attitude 93% 75% 61% 72% 
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Monitoring 

 2019/20 2018/19 

Monitoring 

Total schools 59 40 

Total HE mentors 73 64 

Total learners 524 462 

Total Uni Connect learners 151 153 

Uni Connect % 29% 33% 

Evaluation 

Total evaluation responses 186 (35%) 244 (53%) 

 
Evaluation 

How learners responded to questions about their aspirations of progressing to higher education and 

how much knowledge they had acquired from their mentors 

Proxy Measure 
Pre-Evaluation 

Outcome 
Post-Evaluation 

Outcome 
% change 

Aspiration 81% 75% -6% 

Knowledge 39% 61% 22% 

Attitude 55% 61% 6% 

 

 

Mentoring Post-16 (Level 2 – Empirical) 

Brightside Online Mentoring puts young people in touch with mentors who support them with their 

education and career options. Three different programmes are offered at different times of the year, 

each with a slightly different focus. 

Our HE Apply programme supports Year 13 students to successfully progress into higher education 

by helping them to choose a suitable course, navigate the application process, and write a strong 

personal statement. Students will be mentored by current HE students studying at one of Greater 

Manchester Highers’ partner institutions. 

Our Insight programmes have been designed with leading employers to enable young people with 

interest in particular sectors to understand routes into, and roles within a the sector, career 

progression and skills required for the industry. Mentors will be either from industry or HE and the a 

range of disciplinary strands are offered including Higher/Degree Apprenticeships, Engineering, 

Finance and Law. 

Our HE Explore programme helps Year 12 students to consider whether higher education is right for 

them, find the best course and institution for their interests and needs and develop the skills and 

confidence to succeed in higher education.  Mentors will be either from industry or HE and a range 

of strands are offered. 
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Monitoring 

 Number 
matched 
mentees 

Number 
Uni Connect 

mentees 

Number 
matched 
mentors 

Number 
Colleges/ Sixth 

Forms 

HE Apply – Sep 2019 – Jan 2020 228 72 (32%) 67 22 

HE Insight – Feb 2020 – Mar 2020 521 153 (29%) 132 26 

HE Explore – May 2020 – Jul 2020 162 50 (31%) 57 27 

 
Evaluation 

HE Apply – “My mentor helped me throughout the whole UCAS process.” – Student from the 

Manchester Hub area 

HE Insight – “I think it was very useful – I gained a lot of insight about my next steps in the future 

(going to university and then into the world of work).” – Student from the Wigan Hub area 

HE Explore – “A way to see your future much clear even if you are unsure on what you want to do.” 

– Student from the Oldham, Stockport, Tameside Hub area 

 

Targeted Learners (Level 2 – Empirical) 

These projects and sessions give an overview of the experience of higher education, including 

financial and pastoral support and tips for young people from specific under-represented groups and 

those who may be supporting them in making decisions about progressing to higher education. 

Through this programme, we work with care-experienced young people, disabled learners, young 

carers and estranged learners. 

Monitoring 

 2019/20 2018/19 

Monitoring 

Total Targeted Learner activities 18 13 

Total schools 19 12 

Total learners 127 444 

Total Uni Connect learners* 3 (2.5%) 72 (16%) 

Total teachers/professionals 83 235 

Total parents/carers 127 146 

* this only applies to a small portion of the learners engaged based on the activity delivered 

 
Evaluation – Success4Life 

This programme brings together looked-after young people to take part in interactive sessions to 

develop their confidence, key skills and raise their awareness of HE. 

Proxy Measure 
Pre-Evaluation 

Outcome 
Post-Evaluation 

Outcome 
% change 

Aspiration 7 (88%) 6 (75%) -13% 

Intention 6 (75%) 6 (75%) 0% 

Knowledge 4 (44%) 6 (72%) 28% 

Attitude 5 (71%) 6 (75%) 4% 
Please bear in mind that due to the number of learners involved, responses to questions can caused large changes in 
percentages 
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Evaluation – Support4Students 

This event for prospective students and parents/carers covers the range of pastoral and financial 

support available, including Disabled Student’s Allowance. The event includes a Q&A panel with 

current HE students who have disabilities. 

Proxy Measure Overall Evaluation Outcome 

Intention 57% 

Knowledge 71% 

 

 

Commissioned External Providers (Level 1/2 – Narrative/Empirical) 

External Providers are commissioned by GMH to delivered activities allowing learners to access 

information and masterclasses on a range of topics and subjects. They fall into two categories, 

centrally funded projects that meet strategic aims, and hub-funded provision, which we commission 

according to school need and demand. 

 2019/20 2018/2019 

 
Hub Funded 

Centrally 
Funded 

Hub 
Funded 

Centrally 
Funded 

Monitoring   

Total External Provider activities 71 27 338 89 

Total schools/colleges 63 50 84 57 

Total learners 5379 2462 8082 2012 

Total Uni Connect learners 2482 (47%) 880 (37%) 3689 (48%) 872 (45%) 

Evaluation   

Total evaluation responses 3444 (64%) 2343 (95%) 4849 (60%) 1408 (70%) 
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WHAT THEY SAID 
Below are some quotes from learners who engaged with our activities, offering us an insight into the 

impacts our activities have. Capturing this qualitative information is an important part of our 

evaluation strategy and is also used in the ongoing development and improvement of our activities. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

“I am more likely to be 

successful doing something I 

love” – Choices Day Year 8/9 

Campus Visit 

What do you think of when you hear the 

word 'university' or 'higher education'? 

“Something that I really want to 

do so I can have opportunities my 

parents didn't have” – Destination 

HE Y10 Campus Visit 

“It gave me a deeper understanding of art 

inspired by poetry and how art and English 

interlink” – Pre-16 Curriculum Enrichment 

How have today’s activities given you a 

better understanding of the subject? 
“I now have an idea 

of what to aim for 

and what I plan to do 

in the future” – Post-

16 HE Subject Taster 

What have you learnt about going to 

university from today’s visit? 

What did you enjoy most about the session? 

“It is correcting any myths about 

student loans and reassuring people 

who are not sure about university” – 

Pre-16 Budgeting Skills 

“Getting to know more 

about opportunities from 

someone who's recently 

experienced it” – Pre-16 

Student Life 

“The confidence boost it gave me, 

reassuring me that everything will 

eventually happen, it just takes time” – 

Post-16 Managing your UCAS Offers 

As a result of the Go Further Project what are you going to do next 

to help you to make a decision about your future? (write down 

your SMART Goals) 

“Talk to my parents and 

teachers on grades” 

“Plan out possible A-level 

options and look into 

colleges and universities” 
“Focus on my exams; 

start taking in advice” 

“It was eye-catching and made 

me realise the opportunities 

available” – Post-16 Degree or 

Apprenticeship 
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FINAL THOUGHTS 
Research suggests that the coming months will present challenges in terms of ‘narrowing the gap’ 

between disadvantaged young people and their peers. Greater Manchester Higher is well-placed to 

continue to develop and deliver quality outreach activity which significantly impacts the education 

and skills trajectory of our learners.  

We will continue to ensure rigorous and robust monitoring of progress in increasing widening 

participation in higher education, and remain confident in our ability to react to the needs our 

partners and learners and remain proactive in anticipating future requirements. We will continue to 

develop the evidence base for what works in widening participation at both a local and national 

level. 

 

 

Orlagh McCabe PFHEA 

Senior lecturer, Manchester Metropolitan University  

Chair of Greater Manchester Higher Monitoring & Evaluation sub-group 
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Appendix 1 - Evaluation Strategy 
National Evaluation of the UniConnect Programme 

The OfS commissioned CFE Research to undertake an impact evaluation, assessing the changes that 

have resulted from UniConnect interventions. This uses a range of quantitative, experimental 

methodologies and includes a review of the evidence from partnerships' local evaluations with 

reports at key points in the programme. They are also working with external evaluators to conduct a 

formative evaluation of UniConnect. 

Partnership local evaluation 

Partnerships will undertake 1) longitudinal tracking of UniConnect target learners at local and 

national level to evaluate the impact of several interventions and 2) local evaluation of their 

activities. 

GMH Evaluation Strategy 

In developing our Evaluation Strategy to help us conduct our local evaluation, we used the OfS 

evaluation self-assessment tool to review our approach to evaluation across our programme of 

activities. 

Evaluating UniConnect's impact 

We have worked towards embedding a new holistic approach to evaluation across our network, to 

ensure that we can continually improve our activities, and to show the impact of our activities. 

Key Focus of GMH Evaluation 

The key focus of our evaluation is to ‘Support the government’s social mobility goals by rapidly 

increasing the number of young people from underrepresented groups who go into higher 

education’. 

To help us show the outcomes and impacts of our work, we have linked our intended outcomes and 

intended long-term impacts to the UniConnect programme objectives. This is the basis for all our 

activities.  
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Appendix 2 – Evaluation Outcomes 
The following tables gives a breakdown by evaluation responses and the proxy measure results under each activity strand. 

Campus Visits 
Choices Day Y8/9 Destination HE Y10 Outside GM Campus Visit 

Pre Post % change Pre Post % change Pre Post % change 

Intention 

I intend/still intend going to go to university/ higher education 753 (62%) 879 (76%) 14% 455 (61%) 425 (76%) 15% 155 (73%) 191 (81%) 23% 

Knowledge 

I know about the benefits of going to university/ higher education 871 (72%) 1,051 (91%) 19% 530 (72%) 505 (91%) 19% 185 (87%) 211 (89%) 2% 

I am aware of the options available to me after I leave school 762 (63%) 1,002 (87%) 25% 443 (60%) 489 (87%) 27% 165 (78%) 195 (83%) 5% 

I am aware of the financial support I can access for university/higher 
education 

- - - 342 (46%) 445 (80%) 34% - - - 

Attitude 
Studying and working hard will help me take advantage of future 
opportunities 

1,087 (90%) 934 (81%) -9% 623 (84%) 445 (80%) -4% 187 (88%) 195 (83%) -5% 

I can afford to go to university/higher education 565 (47%) 608 (53%) 6% - - - - - - 
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In-School Pre-16 Activities Budgeting Skills 
Workshop 

Interview Skills 
Workshop 

Revision Skills 
Workshop 

Star Student 
Board Game 

Student Life 
Workshop 

Study Skills 
Workshop 

Knowledge 

I know how to make a good first impression - 1,120 (92%) - - - - 

I know more about budgeting 327 (87%) - - - - - 

I know how to articulate my USPs - 856 (71%) - - - - 

I know how to revise successfully - - 495 (78%)  - - 

I am aware of the options available to me after school - - - 1,104 (72%) - - 

I now have a better understanding of how university is different from school - - - 1,201 (79%) - - 

I now have a better understanding of what students need to do if they want to 
study at university 

- - - 1,020 (67%) - - 

I know how University/HE is different from school - - - - 1,211 (85%) - 

I know more about the options available to me at 16 and 18 - - - - 1,134 (79%) - 

I know more about how to study effectively on my own - - - - - 418 (71%) 

I know more about how to study effectively with other people - - - - - 391 (67%) 

Attitude 

This workshop has helped improve my skills - 1,028 (85%) - - - - 

I could afford to go to university 262 (69%) - - - - - 

I am confident I would be able to manage my money at university 287 (76%) - - - - - 

I feel more confident about interviews - 983 (81%) - - - - 

I am confident I will do well in my GCSE exams - - 331 (52%) - - - 

I feel more confident about exams - - 370 (58%) - - - 

I am motivated to study and do well at school - - - 1,130 (74%) - - 

I am now aware of the financial support I can access for university - - - 980 (64%) - - 

Going to university would give me valuable life skills - - - 1,218 (80%) - - 

University is for someone like me - - - - 838 (58%) - 

Studying and working hard will help me take advantage of future opportunities - - - - 1,204 (84%) - 

The workshop has helped me with strategies to cope with distractions      365 (62%) 

This workshop has helped me identify my strengths and how to use them when 
studying 

     359 (61%) 
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In-School Post-16 Activities 
Budgeting Skills 

Workshop 

Degree or 
Apprenticeship 

Workshop 

Interview Skills 
Workshop 

Managing Your 
UCAS Offers 
Workshop 

Student Life 
Workshop 

Why HE? 
Researching Your 

Options Workshop 

Knowledge 

I know more about budgeting 207 (91%) - - - - - 

I understand how higher education is funded 207 (91%) - - - - - 

I am now more aware of the opportunities available to me after further 
education 

- 453 (90%) - - - - 

I am confident to research all higher education options - 442 (87%) - - - - 

I know how to prepare for interviews - - 244 (87%) - - - 

This session has helped me in identifying different types of interview - - 254 (91%) - - - 

I am able to identify and articulate my skills and experiences - - 229 (82%) - - - 

I am confident in my ability to research higher education options - - - 99 (92%) - - 

I am more aware of the options available to me after college/sixth form - - - 100 (93%) - - 

I am better able to explore and interpret higher education course entry - - - 91 (84%) - - 

I understand the differences between staying at home and moving away for 
university 

- - - - 362 (94%) - 

I understand the options available in HE - - - - - 97 (91%) 

I know more about how to choose a university course - - - - 290 (75%) 92 (86%) 

Attitude 

I could afford to go to university 178 (78%) - - - - - 

I am confident I would be able to manage my money at university 189 (83%) - - - - - 

I am able to explore and interpret higher education course - 434 (86%) - - - - 

I am better able to make decisions about what I will do in the future - 417 (83%) - - - - 

I feel more confident about my interview technique - - 220 (79%) - - - 

I feel more prepared for university - - - - 262 (68%) - 

I am better able to make decisions about what I will do after I leave 
school/college 

- - - - 280 (73%) 80 (75%) 

I feel more prepared for choosing the right university - - - - - 89 (83%) 
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Subject Specific Activities 
Pre-16 Curriculum 

Connections 

Post-16 
Curriculum 

Connections 

Pre-16 Industry 
Insights 

Post-16 Industry 
Insights 

Pre-16 HE Subject 
Taster 

Post-16 HE 
Subject Taster 

Knowledge 
I know what higher education options are available to me after 
school/college/sixth form 

- - 443 (82%) - - - 

The visit has increased my understanding of what career options there are 
after I finish school/college/sixth form 

- - 449 (83%) 168 (78%) - - 

I know what decisions I would need to make when I leave school, college or 
sixth form to work in this industry 

- - 364 (67%) - - - 

I know more about the benefits of university/higher education and how this 
links to future careers 

- - - 171 (80%) - - 

The visit has helped me with how I will research the different 
university/higher education options available to me 

- - - 150 (70%) - - 

I know what the benefits of going to university/higher education are - - - - 192 (84%) - 

I now have a better understanding of how university/HE is different to school - - - - 197 (86%) - 

I know what decisions I would need to make when I leave school or college 
to progress to HE 

- - - - 141 (62%) - 

I know more about the options available to me after school/college - -  - - 144 (78%) 

I understand more about university entry requirements - - - - - 102 (55%) 

I know how to research university/higher education options - - - - - 112 (61%) 

Attitude 

I am motivated to do well at school/college/sixth form 567 (85%) 26 (93%) - - - - 

I am more confident about what I will do in the future - - 349 (65%) - 132 (58%) 108 (59%) 

I could get the grades that I need to go to university/higher education - - - 162 (75%) 156 (68%) - 

I could make a successful application to university/higher education - - - - - 114 (62%) 
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Mentoring Pre-16 Pre Post % change 

Aspiration 

I want to go on to higher education 427 (81%) 141 (75%) -6% 

Knowledge 

I am aware of the options available to me after year 11 275 (52%) 141 (75%) 13% 

I know about the different types of courses you can study in college/sixth form 218 (42%) 126 (67%) 25% 

I know about the different types of courses you can study at higher education 144 (27%) 106 (57%) 30% 

I know about the financial support available to me at higher education 88 (17%) 90 (48%) 31% 

I know what decisions I would need to make when I leave school or college to progress to HE 182 (35%) 118 (63%) 28% 

I know how to study effectively 254 (48%) 110 (58%) 10% 

Attitude 

Higher education is for someone like me 323 (62%) 123 (66%) 4% 

I can afford to go to higher education 211 (40%) 86 (46%) 6% 

I am confident I am able to make decisions about my future 325 (62%) 135 (72%) 10% 
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Success4Life Pre Post % change 

Aspiration 

I want to go to university 7 (88%) 6 (75%) -14% 

Intention 

I want to stay on in education after my GCSEs 6 (75%) 6 (75%) - 

Knowledge 

I know enough about university to decide whether I want to go or not 3 (38%) 6 (75%) 37% 

I know about the support and facilities available to students at university 4 (50%) 4 (50%) - 

I’ve got a good idea what it would be like to be a university student 4 (50%) 7 (88%) 38% 

I know what I need to do if I want to go to university 3 (38%) 6 (75%) 37% 

Attitude 

I am confident that I would do well at university 5 (63%) 5 (63%) - 

I want to do well at school and get the qualifications I need to go to university 8 (100%) 6 (75%) -25% 

I think that university is for someone like me 7 (88%) 5 (63%) -29% 

I feel ready and prepared for university study 1 (13%) 5 (63%) 50% 

I know what my strengths are 5 (63%) 5 (63%) - 

Going to university will benefit me in the future 8 (100%) 7 (88%) -12% 

I feel confident to share ideas with others 5 (63%) 7 (88%) 25% 

I work well in a team 6 (75%) 8 (100%) 25% 
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Appendix 3 – Monitoring & Evaluation KPIs 

1. TARGETING 

Targeting Aims Indicator/s Activity Sources of data and 

collection methods 

Person(s) involved Analysis and timescales 

Institution 
Level Targeting 

Target institutions 
with a high 
population of 
learners from 
NCOP target 
wards.  

We have identified 130 schools and colleges with 
more than 50 learners from UniConnect target 
wards. 

By the end of academic year 2019-20 we will have 
engaged with 97 (75%) of these schools and 
colleges. The result is - 124 (95%) 

By the end of academic year 2020-21 we will remain 
engaged with 75% of these schools and colleges 
(97). 

UniConnect 
activities 

Hub Manager School 

engagement data, 

Schools Audit data. 

Comparison of school 
engagement by GM 
Hub area and GMH 
Schools Audit data. 

 

Monitoring and 
Evaluation 
Manager, 

School 

Engagement: 

Hub Managers, 

Graduate Advisors 

Hub/HEI Institution 
Engagement - Quarterly 

School Audit data - Annually 

Learner 
Targeting 

To engage with 
learners from the 
target wards. 

By the end of academic year 2019-20 we will have 
delivered activities to 7,424 learners from the 
UniConnect target wards per academic year 
(engagement). 

In light of the COVID-19 pandemic, the OfS are not 
holding partnerships to the 20% engagement rate. 
However, our target for 2019-20 was set at 24%. The 
result for this academic year is 7535 (24.4%) which 
has exceeded the target. 

By the end of academic year 2020-21 we will have 
delivered activities to 7,795 learners from the target 
wards per academic year (engagement). 

UniConnect & 
Partner 
institution 
activities 

Pupil data from 
Activity registers input 
to HEAT 

Learners participation 
in UniConnect activity 
also tracked through 
HEAT via input of 
Destination Tracking 
Forms 

Monitoring and 
Evaluation 
Manager, 

Hub Managers, 

Activity deliverers:  

Outreach staff,  

Graduate Advisors,  

Student 
Ambassadors 

Data inputted at start of 
academic year for each 
cohort. New learners added 
on an ad-hoc basis. 

Postcode data analysis will 

be undertaken against 

target wards.  
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3. IMPACT EVALUATION 

Impact  Aims  Indicator/s Activity Sources of Data and 

data collection 

Person(s) involved Analysis and timescales 

Learners- 
Medium/ 
Long Term 

To evaluate the  
impact of 
progressive 
interventions 

Demonstrate progressive programme is raising 
awareness of Higher Education, increasing knowledge 
and informing decision making. 

70% of learners report as a baseline that they have an 
existing intention to progress to university/higher 
education.   

(Proxy Measure: ASPIRATION) 

Taken from the CFE Research 2019 Wave 2 learner 
survey - 67% 

80% of learners indicate that there is a new intention 
to progress to university/higher education. 78% 

(Proxy Measure: INTENTION) 

85% of learners report that their knowledge has 
increased in respect to specific themes within the 
Regional Progression Framework. 90% 

(Proxy Measure: KNOWLEDGE) 

85% of learners report they are aware that their 
attitudes have shifted in respect to specific themes 
within the Regional Progression Framework. 82% 

(Proxy Measure: ATTITUDE) 

Current figures taken from Y8/9 and Y10 Campus 
Visits 

These measures relate to short-term outcomes and 
medium/long-term outcomes/impact via the ongoing 
progressive nature of the activities of the programme. 

UniConnect & 
Partner 
institution 
activities 

Outcome-focused post-
activity evaluation 
forms, 

Additional mixed 
method evaluation 
techniques employed 
(e.g. HEAT, focus groups, 
interviews, case studies, 
ambassador journals, 
etc) 

Monitoring and 
Evaluation 
Manager, 

IAG Manager, 

Activity deliverers:  

Outreach staff,  

Graduate Advisors,  

Student 
Ambassadors 

Post-event linked to GMH 
reporting schedule 

Quarterly reports 
dependent on audience 
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Appendix 4 - Learner Engagement - Local Authority Area and Target Ward 
In the graphs below, we looked at a breakdown of how many Uni Connect target learners engaged in GMH activities at Ward, Local Authority and Hub level. Gamesley is a 

target ward in Derbyshire and comes under our Oldham/Stockport/Tameside Hub’s target. 
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