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Targeting, Monitoring  
and Evaluation
Based on government policy, our programme 
is targeted using learner postcodes; we require 
2/3 of learners involved in all interventions to 
be from target postcodes, with the exception 
of whole year group activity. For the 1/3  
non-NCOP learners we encourage you 
to consider prioritising learners who are 
underrepresented in HE, such as: 
• First in their family to progress to HE
• Free school meals
• Looked-after-children
• Learners with disabilities
• Young carers

We need schools and colleges to support our 
monitoring and evaluation of our work so that 
we can demonstrate successes and long-
term impact.  The standard requirement is to 
provide a register of learners who attend our 
workshops and to complete teacher/learner 
activity evaluations. 

Is a collaborative network of higher education 
providers in Greater Manchester who are 
working together to raise the ambitions of 
young people and the awareness of higher 
education through providing impartial 
information, advice and guidance (IAG), 
alongside a menu of outreach activities. 

We deliver the government-funded National 
Collaborative Outreach Programme (NCOP) in 
Greater Manchester, a programme which aims 
to support the government’s social mobility 
goals, by rapidly increasing the number of 
young people from underrepresented groups 
who go into higher education.

Schools/colleges eligible for the NCOP 
programme can access all of our events  
and activities.

Greater Manchester Higher 

For support in planning your 
progressive programme of 
activities, please contact your 
local hub manager, details can 
be found on page 11.
You can find more information 
about the activities in this 
booklet and how to book: 
gmhigher.ac.uk

As our activities are fully funded, 
 there is no cost for schools/colleges

In 2017/18 GM Higher worked with 

107 (of 108) NCOP target schools and colleges, delivering over  

1,330 
activities to over

7,100 
NCOP learners

Regional Progression  
Framework 
In addition, we have developed a Regional 
Progression Framework, which covers three 
phases of learning and preparation about 
higher education:

Introductory, Development, Consolidation

We have six specific learning outcomes across 
each phase:

Awareness 
Pathways
Attainment
Finance
Applying
Transition

The Regional Progression Framework will 
enable you to plan a progressive activity 
programme that meets the specific needs 
of your learners. Your hub manager will be 
able to provide more information during your 
planning meetings.

You can find more information about the 
Regional Progression Framework here:  
gmhigher.ac.uk/teachers
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A stable careers programme
 Learning from career and labour 
market information
Addressing the needs of each pupil
Linking curriculum learning to careers
Encounters with employers  
and employees
Experiences of workplaces
 Encounters with further and  
higher education
Personal guidance

Meeting your  
Gatsby Benchmarks 
Greater Manchester Higher can help schools/
colleges meet their obligations around the 
provision of Careers Education, Information, 
Advice and Guidance (CEIAG). Our activities 
are mapped on to Gatsby benchmarks – as 
highlighted in this brochure.

It has helped to embed 
a much clearer CEIAG 
programme in school 
by informing students 
awareness of their post 
high school options.

Supporting to organise, 
administrate and pay  
for opportunities  
that support our IAG 
strategy and meeting 
Gatsby Benchmarks. 
They are a hugely 
reliable and effective 
organisation that  
follow through on 
support. A great source 
of quality assurance of 
activities too.

Maria Denton,  
Careers Coordinator,  
St Anne’s RC High School

Tom Eaton,  
Associate Assistant 
Principal/Careers Leader, 
Alder Community  
High School

LO1
LO2
LO3
LO4
LO5
LO6

2 Statistic taken from HEAT evaluation data. Learner quotes taken from 2018/19 evaluation data
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Choices Days 
Y8 – 9 
Introductory level
This event encourages learners to think about 
the decisions they may make during their 
education and to consider how their GCSE 
choices could affect their future.  It includes a 
workshop, ‘campus quest’ and the opportunity 
to speak with current students from across 
the partnership. Learners will also see a drama 
performance as part of the day.

IAG – On-Campus 
Y8 – 10
Various dates, on request 

The below Information, Advice and Guidance (IAG) events follow the 
same format and are hosted at one of the universities or colleges in 
our network, they provide a great opportunity for learners to visit a 
university campus and get a real taste of what a university is like. 

They are most suitable for learners who are open to finding out more 
about higher education and who have the potential to achieve at least 
five GCSEs at grade 4 or above. These activities are not suitable for 
whole year groups.

Destination HE  
Y10 
Development level
This event provides learners with the 
opportunity to visit a university or college 
campus and gain an insight into HE. The visit 
will include a classroom-based workshop 
and practical activity, an introduction to 
the social aspect of HE, and information 
about HE options and student finance. 
Learners will also go on a campus tour and 
get the chance to work closely with current 
students, gaining first-hand information 
about HE study. 

IAG – In-School 
Y8 – 11 
On request 

Age ranges are intended as a guide and you should make a judgement 
about the appropriateness of our in-school activities for your learners.

HE Uncovered  
Y8 – 9 
Introductory level
Introduces the learner to higher education and 
links to the importance of GCSE subject choices 
and attainment as a gateway to success.   

Why HE?  
Y10 – 11 
Development level 
Provides a more detailed look at higher 
education pathways, including degree 
apprenticeships, and how these can be 
informed by decisions at age 16.

Presentations: 20 minutes and suitable for large groups. 
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Opportunity to experience subjects 
and higher education in settings we 
wouldn’t normally have access to.

Zoe Lund, Learning Leader Year 10,  
Curriculum Leader Music, 
Rayner Stephens High School
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Workshops: 45 minutes and are suitable for groups of up to 30. 

Student Life  
Y9 – 10 
Introductory level
Led by students from local universities, this 
workshop offers a realistic insight into student 
life. Topics covered include academic study, 
extra-curricular activities, accommodation, 
pastoral support and ‘what I wish I had known 
before HE’.  

Interview Skills 
Y10 – 11 
Development level
This session provides learners with ‘top tips’ 
around preparing for college, apprenticeships 
and higher education interviews. Due to the 
large volume of requests, we are unable to 
support with mock interviews.

Revision Skills 
Y10 – 11 
Development level
This session is designed to support students 
to thrive and achieve their potential during 
the exam season, covering exam techniques, 
mental wellbeing and revision hacks.

Study Skills 
Y10 – 11 
Development level
This session will help learners to develop 
effective study strategies including managing 
their time and distractions, note-taking and 
self-reflection, supporting them to feel more 
confident in the classroom.

Star Student Board Game 
Y7 – 9 
Introductory level
Introduces learners to higher education 
through an exciting team activity. Human 
counters move around the large board and 
teams answer a series of questions. Answers 
are given through mime, drawing, multiple-
choice questions and spelling.

Parent/carer talks    
Parents of Y8 – 11 learners
Y8 – 9 
Introductory level
The presentation will introduce HE, provide an 
outline on student finance and the importance 
of pre-16 study.

Y10 – 11 
Development level
The presentation will provide greater emphasis 
around the importance of post-16 decision-
making and the role of parents and carers in 
supporting learners to achieve their goals. 
Parents will have the opportunity to chat 
informally with a member of the team 
following the talk. 

Where possible we prefer to deliver a 
parents talk rather than a stand due to the 
effectiveness of this activity.

They were very friendly and very funny. 
Not only did they teach us about university 
they did it in a way so that we would 
actually enjoy it.

guidance
Y11 
On request
Development level
Our graduate advisors have a Level 3 
qualification in providing Information, Advice 
and Guidance. Utilising the SACU student 
website, we are able to provide impartial 1-2-1 
guidance interviews to learners who have the 
potential to enter higher education.  

We offer group workshops to introduce 
learners to the SACU platform, ensuring 
these sessions lead to additional 1-2-1 learner 
interviews.

This intervention is designed to complement 
existing careers advice provision in schools as 
it has an explicit focus on planning for HE. 

As this is a personalised and tailored 
intervention, it is suitable for target NCOP 
learners only.
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Support for Y7 – 11 
IAG events 
A member of staff or a student ambassador 
will attend your event with a stand and 
literature. We offer impartial information 
and advice on progression routes and answer 
questions related to HE. Please continue 
to involve us in your careers fairs, options 
evenings and post-16 information evenings.

Subject-
specific  
activity
Y9 – 11 
Various dates, on request
Our partners deliver a number of  
subject-based activities either on-campus,  
in-school or at an external venue. These fall 
into three categories:

HE Subject Tasters 7

Development level
These interactive events provide an in-depth 
experience into what it’s like to study a 
particular subject or discipline at university.

Curriculum Connections 
Development level
These curriculum enrichment activities cover 
a range of curriculum areas from English and 
Maths to Business and Law, and from Creative 
Arts and Media to STEM and Humanities. 
They are designed to enhance students’ 
current learning, whilst offering an insight 
into university.

Industry Insights 
Development level
These activities are geared towards 
highlighting the opportunities, careers and 
employment options higher education can 
bring, whilst also providing information 
about progression routes in to particular 
industries. Labour market information is 
used to inform this programme and where 
possible meaningful employer interactions 
are embedded into these activities.
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Uni:4U – 
summer 
schools
Y10 only 
June – July 
Development level

Our Uni:4U programme provides learners 
with a real-life insight into higher education 
and student life, through taking part in a 
number of on-campus activities, working with 
current HE students and learners from other 
schools.  Our Uni:4U events take place in June 
and July, some of the events are residential, 
which provides the opportunity for learners 
to stay in halls of residence.  For all events 
food and transport is provided.

A full detailed programme will be released 
early in the spring term. All target NCOP 
learners are encouraged to apply for our 
Uni:4U programmes.

         It’s been 
outstanding and  
I have truly enjoyed 
myself. It has been truly 
informative and it has 
helped me decide what  
I want to be in the 
future and how I will 
approach getting  
a job and getting  
a degree.
Y10 Learner,  
Uni:4U 2018

7

Go Further – 
group 
mentoring 

Y9/10 
March – May 
Development level

Sessions: 45 minutes – 1 hour  
Number of learners: 8 – 10  
Duration: 8 weeks
Mentoring is proven to work due to the level 
of intensity, personalisation and relationship 
development involved. Our Go Further 
mentoring programme was developed in 
consultation with learners and is informed by 
the DOTS decision-making methodology. 

A current HE student will come into your 
school to deliver a structured mentoring 
programme; ideally, the sessions need to take 
place in a quiet space with a whiteboard.

Currently the programme covers the 
following topics*:
• Building relationships and ‘setting the 

scene’
• Life after Y11/Post-16 options
• Intro to HE
• Decision making
• Student Finance and Student Life
• How to be an ace student
• Reflection and next steps

Mentoring is most appropriate for learners 
who are open to finding out more about 
higher education and who have the potential 
to achieve at least five GCSEs at grade 4 or 
above and progress to higher education. 

*This programme will undergo a review in Summer 
2019  and is therefore subject to change 
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Y9 – 11 
Various dates/lengths

We recognise that not all learners require 
the same help and support to enable them 
to make informed decisions about their 
future, so we deliver a range of engaging 
and inspiring projects.

These projects are delivered by either 
our partners or external organisations, 
and may focus on the following:
•  Transferable skills development  

(for example public speaking, team 
work, confidence)

•  Academic skills development 
•  Work with specific groups

LO1 LO4LO3 LO6LO2 LO5 LO1 LO4LO3 LO6LO2 LO5
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Targeted 
learners
Y9 – 11
Various dates/lengths
Whilst we try and include all learners in our 
activities we recognise that certain groups 
of learners may need additional information 
and support to guide them to progress to 
HE. We have a specific programme of activity 
for learners who are in local authority 
care, learners with disabilities, learning 
difficulties, long-term health conditions and 
mental health conditions or have caring 
responsibilities. More information can be 
found on our website.

Parent 
and Carer 
Engagement
On request
Parents and carers have an undeniable 
impact upon their child’s decision-making; 
therefore, we are keen to support and guide 
parents/carers in this process and have a 
range of targeted activities and resources on 
our website.

We are currently exploring other ways to 
engage parents and carers. Suggestions for 
how we could do this effectively with your 
school can be sent to gmhigher@mmu.ac.uk 

Teacher 
and Advisor 
Continuing 
Professional 
Development 
(CPD)
On request
Greater Manchester Higher provide relevant 
CPD sessions for teachers and advisers across 
Greater Manchester who work with pre-16 
learners advising them about their options for 
the future in relation to HE. 

We can deliver sessions ranging from 30 
minutes to 2 hours either as a twilight session 
or as part of an INSET day. Topics can include: 
• Understanding HE qualifications and

pathways (including higher/degree 
apprenticeships)

• Trends and new developments in
higher education

• Working with GM Higher
• Embedding HE within school culture.

This activity is available upon request, we 
are happy to tailor this to the needs of your 
individual school, please email  
gmhigher@mmu.ac.uk 

What to do next? 
Our hub managers are your single point of contact for engagement with our programme. They 
can support you to build a coherent and progressive programme of activity for your NCOP target 
learners, please contact your local hub manager to arrange a planning meeting: 

Our graduate advisors can also support your school to engage with the NCOP programme.  
This includes organising transport, assisting with visits and working intensively with pupils to 
support their aspirations.

Bury, Bolton, Rochdale Elin Stewart elin.stewart@boltoncc.ac.uk

Manchester Chris Delaney cdelaney@tmc.ac.uk

Oldham, Stockport, 
Tameside

Vicky Sinfield vicky.sinfield@tameside.ac.uk

Salford and Trafford Andrea Dapoto andrea.dapoto@salfordcc.ac.uk

Wigan Colin Stanfield c.stanfield@wigan-leigh.ac.uk
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 @GM_Higher 

 @GreaterMcrHigher

 @gm_higher 

gmhigher.ac.uk


