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Targeting, Monitoring  
and Evaluation
Based on government policy, our programme 
is targeted using learner postcodes; we 
require 2/3 of learners involved in all 
interventions to be from target postcodes. 
For the 1/3 non-NCOP learners we encourage 
you to consider prioritising learners who are 
underrepresented in HE, such as: 

• First in their family to progress to HE
• Free school meals
• Looked-after-children
• Learners with disabilities
• Young carers

We need schools and colleges to support 
our monitoring and evaluation of our work 
so that we can demonstrate successes and 
long-term impact. The standard requirement 
is to provide a register of learners who 
attend our workshops and to complete 
teacher/learner activity evaluations.

Sixth forms and colleges eligible for the 
NCOP programme can access all of our 
events and activities. 

Please note, most of our activity is aimed 
at first year, level 3 learners/ Y12 learners, 
therefore may not be suitable for level  
2 learners. 

Is a collaborative network of higher education 
providers in Greater Manchester who are 
working together to raise the ambitions of 
young people and the awareness of higher 
education through providing impartial 
information, advice and guidance (IAG), 
alongside a menu of outreach activities.  

We deliver the government-funded National 
Collaborative Outreach Programme (NCOP) in 
Greater Manchester, a programme which aims 
to support the government’s social mobility 
goals, by rapidly increasing the number of 
young people from underrepresented groups 
who go into higher education.

Schools/colleges eligible for the NCOP 
programme can access all of our events  
and activities.

Greater Manchester Higher 

For support in planning 
your progressive 
programme of activities, 
please contact your local 
hub manager, details can  
be found on page 11.

You can find more 
information about the 
activities in this booklet and 
how to book: gmhigher.ac.uk

In 2017/18 GM Higher worked with 

107 (of 108) NCOP target schools and colleges, delivering over 

7,100 
NCOP learners

Regional Progression  
Framework 
In addition, we have developed a Regional 
Progression Framework, which covers three 
phases of learning and preparation about 
higher education:

Introductory, Development, Consolidation

We have six specific learning outcomes across 
each phase:

Awareness 
Pathways
Attainment
Finance
Applying
Transition

The Regional Progression Framework will 
enable you to plan a progressive activity 
programme that meets the specific needs 
of your learners. Your hub manager will be 
able to provide more information during your 
planning meetings.

You can find more information about the 
Regional Progression Framework here: 
gmhigher.ac.uk/teachers
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A stable careers programme
 Learning from career and labour 
market information
Addressing the needs of each pupil
Linking curriculum learning to careers
Encounters with employers  
and employees
Experiences of workplaces
 Encounters with further and  
higher education
Personal guidance

Meeting your  
Gatsby Benchmarks 
Greater Manchester Higher can help schools/
colleges meet their obligations around the 
provision of Careers Education, Information, 
Advice and Guidance (CEIAG). Our activities 
are mapped on to Gatsby benchmarks – as 
highlighted in this brochure.

1,330 
activities to over 

LO1
LO2
LO3
LO4
LO5
LO6
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As our activities are fully funded,  
there is no cost for schools/colleges

Statistic taken from HEAT evaluation data. Learner quotes taken from 2018/19 evaluation data
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Interview Skills

Being fully prepared for assessment and 
interview is important for learners applying 
for competitive Higher Level and Degree 
Apprenticeships, and selective UCAS 
courses. This workshop looks at techniques 
and best practice, as well as tips on how 
best to prepare. 

Preparing for HE 

This presentation provides a detailed 
overview of HE options and aims to inform 
decision-making through enabling students 
to independently research their options  
and understand what is needed to make  
a successful application.

Student Life

Hear directly from our student ambassadors 
who are studying for higher education 
qualifications in the region’s universities and 
colleges. They will pass on their advice on 
to how to ‘survive and thrive’ at university, 
tackling issues such as budgeting, adapting 
to the new learning environment, making 
the most of the student experience and 
advice around managing the UCAS process. 

Preparing for  
Results Day

This session looks to prepare Level 3 learners 
for Results Day in August and covers a range 
of scenarios.

IAG – In-School/College 
On request 
Consolidation level

Our information, advice and guidance (IAG) activities are delivered in-school/
college and offer an impartial perspective on both traditional and non-
traditional pathways into higher education. We encourage you to book a 
number of these sessions sequentially to support your progression activities.

7

Presentations: 20 minutes and suitable for large groups. 

Y12 – 13

Degree or 
Apprenticeship?

Increasingly, this is becoming a key decision 
for many post-16 learners. Higher and Degree 
level Apprenticeships are ‘fee free’, but they 
remain very competitive to secure. This 
session helps learners look at the ‘pros vs cons’ 
of apprenticeship pathways, as well as looking 
at ways to build their ‘employability’ through 
traditional HE routes via UCAS. 

Y12 – 13

Y12 – 13

Y12 – 13

Y13  
(April onwards)

Y13 (January – April)

Managing your  
UCAS Offers

This session looks at what happens from 
the perspective of both the learner and the 
university or college. It provides an insight 
into the different types of offers made to 
learners (including unconditional offers) and 
how best to make informed decisions. 

Workshops: 45 minutes and are suitable for groups of up to 30. 

Budgeting Skills

This workshop will enable learners to 
understand more about university finance, 
day-to-day living costs and how to develop 
money management skills to support 
independent living.

Y12 – 13

For other post-16 activity, such as personal statement support 
and student finance presentations, please contact the individual 
universities directly:

Manchester Metropolitan University: post16outreach@mmu.ac.uk
The University of Manchester: schoolsandcolleges@manchester.ac.uk
University of Bolton: schoolsandcolleges@bolton.ac.uk
University of Salford: workwithus@salford.ac.uk

Today I enjoyed learning more about interviews  
and how to overcome my nerves.

LO1 LO2 LO5

LO1 LO5

LO5 LO6

LO1 LO2 LO5

LO1 LO5

LO4 LO6

Parents and supporters have a big influence 
on learners’ decisions, including what and 
where to study. Given the many changes 
happening across higher education, including 
the increase in Higher and Degree level 
Apprenticeships, these talks provide an 
impartial insight into such decision-making 
and where best to source the information. 

Parents’ and  
Supporters’ Talks
LO2 LO4 LO5

LO5 LO6
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guidance
On request
Consolidation level

Our graduate advisors have a Level 3 
qualification in providing Information, Advice 
and Guidance. Utilising the SACU student 
website, we are able to provide impartial 
1-2-1 guidance interviews to learners who 
have the potential to enter higher education.  

We offer group workshops to introduce 
learners to the SACU platform, ensuring 
these sessions lead to additional 1-2-1 
learner interviews.

This intervention is designed to complement 
existing careers advice provision in schools/
colleges as it has an explicit focus on 
planning for HE.

As this is a personalised and tailored 
intervention, it is suitable for target  
NCOP learners only.

Subject-specific 
activity
Various dates, on request
Consolidation level

Our partners deliver a number of subject-based 
activities either on-campus, in-school or at an 
external venue. These fall into three categories:

HE Subject Tasters

These interactive events provide an in-depth 
experience into what it’s like to study a 
particular subject or discipline at university.

Curriculum Connections 

These curriculum enrichment activities cover 
a range of curriculum areas from English and 
Maths to Business and Law, and from Creative 
Arts and Media to STEM and Humanities.  
They are designed to enhance students’ 
current learning, whilst offering an insight  
into university.

Industry Insights 

These activities are geared towards 
highlighting the opportunities, careers and 
employment options higher education can 
bring, whilst also providing information  
about progression routes in to particular 
industries. Labour market Information is  
used to inform this programme and where 
possible meaningful employer interactions  
are embedded into these activities.

3 7 8
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that matters.

LO1 LO2 LO5

LO1 LO2 LO5

LO1 LO2 LO5

LO3 LO6

6

1-2-1 HE
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• Roles within the sector
• Workplace culture and professionalism 
• Career progression
• Skills required for the industry 

Mentors will be either from industry or HE 
and the following strands are offered: Higher/
Degree Apprenticeships, Business, Creative 
and Digital, Education, Engineering, Finance, 
Healthcare, IT, Law and Medicine.

HE Explore Programme
Y12

Duration: 8 weeks
May 2020 – July 2020

Our HE Explore programme helps Year 12 
students to:
•  Consider whether higher education is right 

for them
•  Find the best course and institution for their 

interests and needs
•  Understand the application process
•  Develop the skills and confidence to succeed 

in higher education

Mentors will be current HE students studying 
at one of Greater Manchester Highers’ partner 
institutions.

Our Uni:4U programme provides learners 
with a real-life insight into higher education 
and student life,  through taking part in a 
number of on-campus activities, working with 
current HE students and learners from other 
schools.  Our Uni:4U events take place in June 
and July, some of the events are residential, 
which provides the opportunity for learners 
to stay in halls of residence.  

A full detailed programme will be released 
early in the spring term. All NCOP target 
learners are encouraged to apply for our 
Uni:4U programmes.

Online Mentoring with Brightside
Various dates
Consolidation level

Uni:4U summer schools
June – July
Consolidation level

Application Programme
Y13

Duration: 16 weeks
September 2019 – January 2020 

Our HE Apply programme supports Year 13 
students to successfully progress into higher 
education by helping them to:
• Choose a suitable course
• Navigate the application process
• Write a strong personal statement
• Deal with offers

Mentors will be current HE students studying 
at one of Greater Manchester Highers’ partner 
institutions.

Insight Programme
Y12

Duration: 6 weeks
February 2020 – April 2020

Our Sector Insight programmes have been 
designed with leading employers to enable 
young people with interest in particular sectors 
to understand:
• Routes into the sector

7 8

52 7 8

7 8
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All communication takes place through 
Brightside’s dedicated online mentoring 
platform. Learners will be matched with an 
online mentor and they will send and receive 
messages, and complete e-learning activities 
designed to support them.

       I would describe my 
day as being very exciting. 
Everything was new and 
exciting. I had never seen 
uni accommodation before 
and having a campus tour 
was also interesting.
Y12 Learner, Uni:4U 2018

LO1

LO1

LO2 LO4 LO5 LO6

LO2 LO6

LO1 LO2 LO5 LO6

LO1 LO4LO2 LO5LO3 LO6

8 9
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What to do next? 
Our hub managers are your single point of contact for engagement with our programme. They 
can support you to build a coherent and progressive programme of activity for your NCOP 
target learners, please contact your local hub manager to arrange a planning meeting: 

Our graduate advisors can also support your school/college to engage with the NCOP 
programme. This includes organising transport, assisting with visits and working intensively 
with learners to support their aspirations. 

Bury, Bolton, Rochdale Elin Stewart elin.stewart@boltoncc.ac.uk

Manchester Chris Delaney cdelaney@tmc.ac.uk

Oldham, Stockport, 
Tameside

Vicky Sinfield vicky.sinfield@tameside.ac.uk

Salford and Trafford Andrea Dapoto andrea.dapoto@salfordcc.ac.uk

Wigan Colin Stanfield c.stanfield@wigan-leigh.ac.uk

Projects
Various dates

We recognise that not all learners 
require the same help and support 
to enable them to make informed 
decisions about their future, so we 
deliver a range of engaging and  
inspiring projects.

These projects are delivered by either our 
partners or external organisations, and may 
focus on the following:

•  Transferable skills development (for example 
public speaking, team work, confidence)

• Academic skills development
• Work with specific groups

3 7
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Parent 
and Carer 
Engagement
On request

Parents and carers have an undeniable impact 
upon their child’s decision-making, therefore 
we are keen to support and guide parents/
carers in this process and have a range of 
targeted activities and resources on  
our website.

We continue to look at innovative ways in 
which to engage parents and carers. Please 
get in touch if you would like to work with us: 
gmhigher@mmu.ac.uk 

Targeted
learners
Various dates/project length

Whilst we try and include all learners in our 
activities we recognise that certain groups 
of learners may need additional information 
and support to guide them to progress to 
HE. We have a specific programme of activity 
for learners who are in local authority 
care, learners with disabilities, learning 
difficulties, long-term health conditions and 
mental health conditions or have caring 
responsibilities. More information can be 
found on our website.

7

Teacher 
and Advisor 
Continuing 
Professional 
Development 
(CPD) 7

On request

GM Higher’s IAG Manager Ian McGarry has 
over 12 years’ experience working in higher 
education – across widening participation, 
student recruitment and undergraduate 
admissions.
We can provide relevant CPD sessions for 
teachers and advisors from across Greater 

Manchester, to give impartial messages on the 
following themes:
•  Unconditional Offers and Admissions Trends
• Non-traditional routes into Higher Education
• Providing effective HE IAG to post-16 

learners
• Demystifying Higher Level and Degree 

Apprenticeships
• Researching Higher Education courses: 

League Tables and Reputational measures

To discuss our CPD offer further, please email 
gmhigher@mmu.ac.uk 
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